2.0 Implement process,
build product. Take action

1.0 Establish / adjust to ensure stability & control.
performance
objectives 3.0 Gather process or product performance
information. Assess current state performance
PLAN

against objectives.

4.0 Establish priority processes & products for
breakthrough improvement needs. Establish
CI DO incremental improvement objectives & champions

Process

5.0 Select the structure, method, & tools to achieve the
required improvement. Estimate resources required
and timing to develop and implement the

improvement.
CHECK 6.0 Structure & form the project team (if
ADJUST required)
] 7.0 Conduct the improvement effort in accordance with
10.0 Determine & the selected method. Implement the improvements.
communicate best
practices 8.0 Verify the improvement is stable. Consistently

implemented, and is meeting objectives.

9.0 Make adjustments as needed.
Determine lessons learned
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